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History of Sussex Heritage Trust 
by Julian Luckett BA (Arch) BSc (Arch) ARb

Steering Group produced a repor t in 1977 and a 
number of people were invited to come together 
and set up the Trust.

The first meeting of the future Trustees of Sussex 
Heritage Trust was held on 6 May 1977 at Pelham 
House, Lewes. By July the Trust had been founded; 
a press release was issued setting out the Trust’s 
aims, giving details of the founding Trustees and 
announcing a proposed public meeting on 1 
October 1977. The press release read ‘The rescue 
of old buildings and other features of the environment 
is the principal aim of the Sussex Heritage Trust. It will 
work by direct action and not as a pressure group’.

The Founding Trustees were the Earl of March and 
Kinrara (Chairman), Lord Gibson, Sir Peter Mursell, 
Geoffrey Johnson Smith MP, Prof Kingman, Cllr 
Mary Lochner, Cllr George Bur ton and Andrew 
Thorburn.

The Trustees were keen to star t an initial project 
and, at their second meeting on 10 August 1977, 
three potential proper ties had been identified of 
which one, 11/11A Market Street Lewes, would 
become the first active project.

On 1 October 1977, at the University of Sussex, 
Lord March introduced the Sussex Heritage Trust, 
gave details of the first likely projects and of the 
founding of the ‘Friends of the Trust’.

During the century before the founding of the 
Trust, the case for the preservation of the built 
heritage had grown. Following the Second World 
War, changes in planning legislation had altered 
attitudes across the nation and in Europe, leading 
to a call for action.

Galvanised by renewed impetus generated in 1976 
by European Architectural Heritage Year, Andrew 
Thorburn, Chief Planning Officer for East Sussex, 
took up the challenge in Sussex. In July 1976, he wrote  
‘I am taking a personal initiative to see whether there 
is something which can be done.’

This brought about the establishment of a Steering 
Group which met for the first time under his 
chairmanship in November 1976. At this meeting 
it was agreed to recommend that the name of any 
future body should be the Sussex Heritage Trust 
and the objectives of the Trust should be

‘To preserve the buildings and features important to 
the heritage of Sussex by works of restoration, repair 
and maintenance. It will, as necessary, purchase and 
sell property.

A two-tier structure was envisaged, a management 
board repor ting to the Trustees with representation 
on both being as county-wide as possible. The 

Press	  release	  

	  

	  

Ringmer  war  memorial,  pictured   left   to   right  Councillor  Keith  Stevens,  Chairman  SSALC,  Trevor   Leggo,  CEO  SSALC,  Violet  Hancock,  Vice  
Chairman  Sussex  Heritage  Trust,  Dr  John  Godfrey,  Chairman  Sussex  Heritage  Trust  and  Councillor  Bob  Peters,  Ringmer  Parish  Council.  

With  2014  marking  the  Centenary  of  the  start  of  the  First  World  War,  Sussex  Associations  of  
Local  Councils  and  Sussex  Heritage  Trust,  have  embarked  on  a  campaign  to  help  repair  and  
conserve  war  memorials  in  Sussex,  in  association  with  War  Memorials  Trust.    

The   first   stage   is   to   invite   town   and   parish   councils   to   register   their   interest   to  
trevor.leggo@ruralsussex.org.uk  and,  with  the  aid  of  photographs  give  an  indication  of  the  
condition  of  their  memorials.  This  could  lead  to  grant  aid  from  War  Memorial  Trust.  

War  Memorials  Online  also  provides  an  opportunity  for  the  public  to  help  create  a  greater  
understanding  of  the  condition  of  war  memorials  through  the  UK  by  adding  information,  
sharing  photos  and  uploading  condition  details.  Concerns  about  the  condition  of,  or  issues  
around  war  memorials  can  also  be  reported  at    www.warmemorialsonline.org.uk    
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THE BEGINNING
1976-1977



design for the future      -       respect for the past

The Trust began its second decade having 
completed three live projects and with involvement 
in some way with 24 other projects, but also with 
the realisation that its original ‘activist’ model was 
flawed mainly due to a lack of funds.

In April 1990 the Management Committee, now 
chaired by John Small, put forward a paper entitled 
New Direction 1990. By the time of the September 
meeting, the way forward had been distilled into 
the following:

• Seek to fulfil its original intention of direct action
• Offer a fee-based heritage consultancy service
• Offer to co-ordinate the ‘buildings at risk’ survey

At the meeting the Management Committee, now 
chaired by Rober t Minton, concluded that ‘The 
Trust should establish and attain positive objectives 
by the 1992 Annual Meeting with the corollar y that 
failure must lead to a decision on its continuance’.

The Trust agreed to take on St Helen’s Church 
Ore, a project that would span the next two 
decades and in November agreed to join with 
Arun DC to save 155/156 High Street, Clapham. 
At the same time, Ashcombe Toll House in Lewes 
was identified as a possible project.

1994 saw English Heritage successfully complete 
the ‘Buildings at Risk’ survey of a number of districts 
in East and West Sussex.

Whilst the Trust sought to char t a way forward, 
changes to Charity and Company legislation 

Sadly the public launch of the Trust was not an 
unqualified success. The narrow spread of the 
Trustees’ interests was criticised as were the 
relationship between the Trustees and the 
Management Board and the lack of involvement 
at higher levels of existing amenity societies across 
the county.

By the end of 1977 funds of £10,000 had been 
donated and the Trust was anxious to press on 
with its first project. In November 1977 contracts 
were exchanged for the purchase of 11/11a Market 
Street for £3,500.

John Small became a Trustee in 1980, following his 
input into the Trust’s work. This year also saw the 
purchase of 10/11 Clifton Hill, Brighton, the Trust’s 
next live project and by April of the following year 
this was vir tually complete.

By 1983 Clifton Hill had still not been sold although 
it had been completed almost two years earlier. 
Grants were now charged at over double the 
initial interest rate and the Trust was technically 
insolvent. This state of affairs continued until 1985 
when 11 Clifton Hill was finally sold.

On a more positive note, at the same time came 
the introduction of a project that was to figure in 
the Trust’s activities for the next twenty years, St 
Helen’s Church, Ore, Hastings.

4

STARTING OUT 
1978-1987

NEW DIRECTIONS
1988-1997
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The 1999 awards had 65 entries, broke even 
financially and so it was agreed that they should 
continue on an annual basis.

That year saw the reorganisation of the Trust with a 
single-tier structure, a non-executive chairman and 
a managing director. The Earl of Limerick agreed to 
serve as chairman and Alastair Johns was appointed 
managing director. The changes were not only to 
the structure of the Trust but also to its aims, 
now agreed with the Charity Commission as ‘To 
preserve, improve and encourage the appreciation of 
the architecture and natural landscape of Sussex’.’

Work began on a Heritage Lottery bid for a grant 
to complete and maintain the Buildings at Risk 
Survey but this was ultimately unsuccessful.

2002 saw the creation of the role of President which 
was taken by Lord Lloyd of Berwick following the 
unexpected death of the Earl of Limerick. In line 
with this change, Alastair Johns became Chairman 
of the Trustees.

In 2004 the first Man of the Year Award was 
presented to John Small on his retirement from 
the Trust.  He had served on the original steering 
committee, had become the second Chairman of 
the Management Committee and had personally 
overseen the projects at Lewes and Brighton as 
well as many others that never came to fruition.  

The Trust continued to look for a role as the 
continuing proper ty boom meant that few 
buildings, even those at risk, had a negative value 
and therefore represented potential projects.

required a complete overhaul of the Trust 
structure. This resulted in the combination of 
the Trustees and the Management Committee 
into one slimmed-down board of Trustees with a 
Managing Director and a non-Executive Chairman.
The Trust sought a new direction as it now believed 
that the impor tance lay in getting the restoration 
done, not in who did it.

1997 saw a recovery in the proper ty market 
meaning that, although the Trust continued to give 
advice and suppor t to a wide range of projects, it 
was very difficult to evolve viable schemes.

The Trust commenced repair works to Ashcombe 
Toll House whilst seeking full rights of ownership. 

If the Trust sought a new direction and stimulus, 
it found it in the Awards scheme. Under the 
chairmanship of Lady Renton, the Awards 
Committee was able to launch the first awards in 
1998, the Trust’s 21st anniversary.

During 1998 Rober t Minton stepped down 
after ten years as chairman of the Management 
Committee, to be replaced by Alastair Johns, who 
produced a paper entitled Aims and Objectives. 
This proposed a five-year rolling programme 
concentrating on the ‘Buildings at Risk’ survey. 
Fundraising was to be a top priority, together with 
the necessary amendments and streamlining of the 
structure of the Trust.

5

THE AWARDS
1998-2007
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directed towards the completion of St Helen’s. 

One new direction was setting up a number 
of sponsored apprenticeships in conservation 
and traditional building skills. This was with 
a view to addressing the skills shor tage and 
raising the Trust’s profile in the educational 
sphere; in 2012 two bursaries were awarded. 

The works at St Helen’s star ted in early May 2012, 
were completed in early 2013 and the project was 
handed over to Hastings Borough Council on 9 
May 2013.

At the 2012 AGM, John Godfrey became Chairman 
as Chris Gebbie had been appointed High Sheriff 
of East Sussex.

As a result of the Buildings at Risk survey in the 
South Downs National Park, the Trust agreed to 
work with the Park Authority to produce a repor t 
on the future of K6 telephone boxes and this was 
published at the end of 2016.

In 2017, as the Sussex Heritage Trust marks 
its four th decade and its contribution to the 
preservation and conservation of the natural 
and built landscape in Sussex it continues to  
‘Respect the past, design for the future’.

For the full version of the History  
of the Sussex Heritage Trust please go to  
www.sussexheritagetrust.org.uk

In 2006 Alastair Johns stepped down as Chairman 
and was replaced by Sir Ar thur Watts. This year 
also marked the retirement of another of the 
original members of the Trust, Rober t Minton. He 
had been with the Trust from the earliest meetings 
and had served as chairman of the Management 
Committee and as a Trustee.

At the close of the Trust’s third decade, the 
Chairman wrote in his annual repor t ‘The whole 
world of charities and their modus operandi has 
changed out of all recognition since the Trust was 
founded 30 years ago. The Trust needs to make 
equivalent changes.’

Sadly the Trust’s four th decade began with the 
death of its Chairman Sir Ar thur Watts. Alastair 
Johns stepped into the breach and at the 2008 
AGM repor ted that resources were sound but 
went on to question what they were for.

By 2009 Lord Egremont had become President on 
the retirement of Lord Lloyd.

There was a wish to complete St Helen’s before 
the vandals, badgers and ivy undid the works 
carried out to date. A feasibility study had been 
funded by English Heritage and an initial Heritage 
Lottery Fund grant application made. In February 
2010 the new Chairman Chris Gebbie was able to 
repor t that the HLF grant had been received.
April 2011 saw the second HLF grant 
application succeed and all fundraising was now 

6

MOVING FORWARD
2008-2017



Charman’s Report        
by Dr John Godfrey DL MA FRGS FSA

media par tners, Sussex Newspapers, and on social 
media. A prize is to be offered to the community 
coming up with the most interesting restoration 
project and a number of local communities are 
taking par t in the campaign.

In conjunction with the Weald & Downland Living 
Museum and funded by the Historic Houses 
Association, we have put in place a programme 
of bursaries which are available to increase 
and enhance the educational oppor tunities for 
young people based in Sussex, working in the 
construction industry. This scheme makes a 
significant contribution to ensuring the continuation 
of traditional building crafts and skills, essential 
if older buildings are to be sensitively restored 
and refurbished. We are responsible ourselves 
for just one such building, the early 19th-century 
Ashcombe Toll House at Lewes, a domed, circular 
building with a vaulted roof, which is the sole 
survivor of a pair that marked the beginning of the 
Brighton Turnpike. During the year the Trust has 
carried out significant repairs to the building, the 
expense of which is reflected in the financial out-
turn for the year.

However, the focus of the Trust’s work remains 
the annual Sussex Heritage Trust Awards scheme, 
which is designed to recognise and reward high 
quality conservation, restoration and good design 
of newly built projects and encourage the use 
of traditional skills and crafts. Winners receive a 
hand-crafted slate plaque which is to be attached 

Sussex Heritage Trust is a registered charity 
established in 1977 to preserve, improve 
and encourage the appreciation of the 
architectural and natural landscape of Sussex.  

 

As par t of the Trust’s commitment to highlight 
and repor t Buildings at Risk, we have launched 
a campaign to save the remaining K6 telephone 
boxes in Sussex. With BT, the Sussex Association 
of Local Councils and the South Downs National 
Park Authority, we prepared and published a guide 
during the year offering advice to local communities 
wishing to work with others either to maintain 
telephone boxes in their areas for their original 
purpose, or to modify them for alternative uses. The 
campaign has received strong suppor t from our 

We do this by:-

•  Recognising and celebrating high quality   
   conservation, restoration and new build  
   projects in Sussex

•  Taking a strategic interest in Sussex  
   building and landscape conservation issues

•  Highlighting, sur veying and reporting  
   on Buildings at Risk

•  Working with government agencies,  
    local authorities and community groups  
    on heritage projects

•  Offering relevant educational opportunities 
    for young people based in Sussex.

design for the future      -       respect for the past 7
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Chairman’s Report - continued

work of Trustees, proper ty professionals and lay 
people who give freely of their time to suppor t our 
work as judges and fund-raisers. I am par ticularly 
grateful to former Trustee and Vice-Chairman 
of the Trust, Violet Hancock, who chaired the 
Awards Committee for several years and who 
is largely responsible for the successful position 
the Awards scheme is now in. On her retirement 
as a Trustee during the year, Violet accepted our 
invitation to become a Patron of the Trust, and 
she will continue to take an interest in our work 
in that capacity. Simon Knight took her place as 
Vice-Chairman of the Trust and Chairman of the 
Awards Committee. We also welcomed Charles 
Anson as a new Trustee during the year, fur ther 
strengthening our representation in East Sussex. 
As ever, I am very grateful to all Trustees and our 
hard-working Administrator, Helen Reeve, for all 
their hard work during the year. We look forward 
to 2017, in which we will celebrate the Trust’s 40th 
Anniversary, with confidence and anticipation. 

to the winning project. There may also be Highly 
Commended projects in any given category. All 
par ties involved in the winning projects receive 
cer tificates. In its 18th year in 2016, the Awards 
scheme is now recognised as the most prestigious 
architectural and conservation programme in East 
and West Sussex and Brighton & Hove. There were 
20 Awards and 14 Highly Commended projects 
announced at a sell-out Awards luncheon hosted 
by our President, The Rt Hon Lord Egremont DL. 
Winners included the conversion of the former 
District Museum in Chichester, which saw the 
provision of high quality flats that combined 
modern fitting out whilst retaining the structure 
and details of the original building. Another winner 
was UTC@Harbourside, Newhaven, a conversion 
and extension of two listed, 19th-century harbour-
side marine workshops providing an inspiring and 
impressively equipped environment for a new 
University Technical College, focusing on science, 
technology and engineering studies for 14-18 year 
old young people. The judges noted this as “an 
outstanding regeneration project of high architectural 
quality and local historical significance.” Other 
2016 winners ranged from the Brighton & Hove 
Progressive Synagogue in the Hove and a brand-
new primary school in Barns Green, near Horsham, 
bringing together two existing sites to create five 
classroom spaces, a main hall, community room and 
school administrator’s facility. The judges described 
this project as “a beautifully designed school, in an 
elegant setting which fits well with its location.”

The success of the Awards scheme depends on 
the generosity of our sponsors and the voluntary 
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Statement of financial activities 
Incorporating income and expenditure account

INCOME FROM

    Donations and legacies
 Charitable activities
 Investments    

Total Income

EXPENDITURE ON

 Raising funds  
 Charitable activities
 
Total Expenditure

NET INCOME / (EXPENDITURE)  
BEFORE OTHER RECOGNISED GAINS 
AND LOSSES

RECONCILIATION OF FUNDS

Total funds  brought forward       
                                                  

TOTAL FUNDS CARRIED FORWARD

3,609 
45,727
1,333 

__________  
                      50,669

-
57,616

__________  
              57,616

(6,947)

37,210

__________  
       30,263

6,590
44,836
1,330

  ___________  
         52,756

3,769
48,699  

___________  
         52,468

288

36,922

__________  
       37,210

                   Total           Total 
              Funds                Funds
                2016          2015 
                                 £               £

design for the future      -       respect for the past
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Balance Sheet

CURRENT ASSETS

    Debtors
 Cash at bank and in hand 
 
 
 Creditors 
 amounts falling due within one year 

NET CURRENT ASSETS

NET ASSETS

CHARITY FUNDS

    Restricted funds
 Unrestricted funds

TOTAL FUNDS

£

2,865
      39,141     

 42,006 

      (4,796)

2015
£

      37,210

_________
      37,210

5,079
      32,131

_________  
      37,210

£

2,478
      36,635     

 39,113 

      (8,850)

2016
£

      30,263

_________
      30,263

4,637
      25,626     

_________  
      30,263

Sussex 
Heritage 
Trust

Award winner 2016 
Beach Houses, Camber



Income from charitable activities 
Income from Heritage Awards activities

 

Gross income from entries & attendance 
 
Support from Sponsors

Income from heritage events

16,232

26,495

3,000
__________  

                      45,727

15,835

 22,582

6,419
  ___________  

         44,836

                    Total           Total 
               Funds                Funds
    2016          2015 
                                  £               £

design for the future      -       respect for the past

Analysis of expenditure on charitable activities

Production Costs
Property Maintenance
Education & Outreach
Support Costs
Governance Costs
 
Total 

Total 
2016

£

41,957
5,832
5,765
1,741
2,321

_________  
      57,616

Total 
2015

£

43,798
-

4,917
1,459
2,294

_________  
      52,468

Local
Heritage

Events
£

4,857
-
-

348
464

_________  
       5,669

Heritage 
Support 

and 
Education 

£

-
5,832
5,765

174
232

_________  
      12,003

Annual 
Heritage

Awards
£

37,100
-
-

1,219
1,625

_________  
      39,944
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Analysis of governance and support costs

General Office
Subscriptions
Trustee Meetings
Accountancy Services
Independent Examination

Total 

 
Total Funds

2016
£

2,455   
268   
40

 837
462   

_________  
       4,062

Total Funds 
2015

£

  2,307
75

 55
  872   

444   
_________  
        3,753

Support
2016

£

1,473   
 268

-
-
-

_________  
        1,741

Governance 
2016

£

   982
-

 40   
  837   

462
_________  
        2,321   

The Trust initially identifies the costs of its suppor t functions. It then identifies those costs which relate 
to the governance function. Having identified its governance costs, the remaining suppor t costs together 
with the governance costs are appor tioned between three key charitable activities in the year.  Refer to 
the table below for the basis for appor tionment and the analysis of suppor t and governance costs. 

Summary analysis of expenditure and related income 
for charitable activities

Costs
Entries and Attendance
Direct Support
Grants

Total 

Heritage 
Support 

& Education 
£

    (12,003)   
-
-

  1,000   
_________  
   (11,003)

Total 
2016

£

    (57,616)   
 19,232     
26,495      
1,000   

_________  
   (10,889)   

Annual 
Heritage

Awards
£

(39,944)
 16,232
26,495   

-
_________  
        2,783   

Local
Heritage

Events
£

 (5,669)   
 3,000

-
-   

_________  
     (2,669)   

This table shows the cost of the three main charitable activities and the sources of income directly to 
suppor t those activities.
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The above Chairman’s Report and summarised financial information is taken from the Trustees’ Report and Financial 
Statements for the year ended 31 December 2016 filed at Companies House and with the Charity Commission. 

This report was approved by the Trustees on 4th April 2017 and signed on their behalf by John Godfrey, Chairman 
and the Independent Examination signed on 5th June 2017.
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